SAFE ~ Seatbelts Are For Everyone
A cooperative effort in Crawford County to increase restraint compliance through positive rewards


CONCEPT – 

Crawford County has one of the lowest teen compliance rates for seat belts in the state. In the spring of 2008, law enforcement officers in Crawford County joined together to visit all of the schools in the county. The goal was to spend two weeks educating the students, followed by two weeks of high visibility enforcement. Somewhere along the line, an idea was hatched for a new project to increase compliance.

After some ideas were tossed around, Crawford County Sheriff Sandy Horton took the lead role to bring the idea to fruition. The Crawford County Sheriff’s Office, in cooperation the Kansas Highway Patrol, and Kansas Department of Transportation has developed a pilot project to increase seat belt compliance among high school students in Crawford County.

The concept developed around two important points. The first point was to involve the students in as much as possible in order to develop their ownership in the program. Secondly, was to show them an immediate reward for wearing their seat belt. Law Enforcement most often presents programs that send the message – “If you don’t buckle up; you could get a ticket, or you could be killed.” The concept with this new program is to immediately reward the students for buckling their seatbelt.

To participate in the program, each month, each student would sign a “pledge card”, stating that they would wear their seat belt.  The card would make them eligible for a monthly drawing for a $25 VISA card. Each school would get eight cards each month to give away. The school would draw the cards, and award the monthly prizes.

The monthly drawings should encourage participation, keep it on the minds of the students each month, and generate some articles in the school newspaper, and school web pages.

There will be two large grand prizes at the end of the school, year. These will be awarded to the school that has the highest compliance rate and to the school with the most improvement in their compliance. The grand prize will be worth around $1,000. The students have decided to obtain three different prizes, and let the students choose their prize.

In addition, the students were going to design their own pledge card, with each school logo on the cards. The students will also conduct seat belt surveys to gauge their compliance. The surveys would generate some friendly competition, and would be used to determine which school went into the drawing for a larger grand prize.

The core group met to develop the concept then contacted schools, and a few local businesses for support of the program.

In Crawford County, there are six high schools, and all of the schools have chosen to participate in the program. The six schools are:


Pittsburg 

Pittsburg High School


Pittsburg

Colgan High School

Frontenac

Frontenac High School

Cherokee

Cherokee High School

Girard


Girard High School

Arma


Arma High School



The program was first presented to the individual administrators, and then to the students. All of the schools chose to participate. One of the schools volunteered to develop the pledge cards, which will have the logos of all schools, realizing that this is a “county-wide” project for the students, as much as it is a competition between the schools.

SURVEY – 

To gauge effectiveness, and make a school eligible for the grand prize, surveys will be conducted at each school. 

In October, Dan Schulte, with DCCA trained students and law enforcement representatives on how to conduct the seat belt surveys. The schedule for the surveys is to conduct a baseline, a survey after an education phase, and a final survey.

SCHEDULE – 

The schedule will be to conduct surveys at each school during the month of November to develop a baseline compliance rate. 

In December, we will announce the program to the entire student body, and begin to conduct education efforts at each school. 

The drawings for the $25.00 gift card will start in December and run through the end of March. Approximately eight gift cards will be given away at each school through the end of the project. 

After the education phase, a second survey will be conducted to check the results of the education efforts.

After the education efforts, law enforcement will conduct targeted enforcement efforts at each school.

A final survey will be conducted in April, and will be the basis for awarding the grand prizes.

PROGRAM NAME – 

Nominations were made by the students as to what name to give the program.  Three different slogans were proposed, and by a vote, the students selected, “SAFE” for Seatbelts Are For Everyone.  

BUDGET – 

The budget will be in the $6,000.00 range so we will be able to do approximately eight $25.00 gift cards per school per month, and grand prizes.

Sponsors included The Crawford County Sheriff’s Office (representing all Crawford County law enforcement), the Kansas State Trooper’s Association, the Kansas Department of Transportation – (Bureau of Traffic Safety), Farm Bureau, and Labette Bank.

OTHER DEPARTMENTS – 

As the program develops, other local departments are being brought on board. One of the criteria is that all of the departments, and more particularly – officers, must make the same commitment. Nothing would thwart efforts more than an officer pulling up, or going through a survey without their own seat belt fastened.

MEETINGS – 

A meeting was held on Wednesday September 24th, 2008 at 9:30AM at the Sheriff’s Office.  All schools were involved, with students, and they finalized the pledge cards and sought input from the students and advisors on the campaign.  They also decided who would be trained in the seat belt surveys.  

Survey training was held on October 22nd, 2008 at 9AM at the Sheriff’s Office in Girard. The training was scheduled for one-hour classroom and then one hour practical, but a heavy rain kept everyone indoors.

UPDATES:

The school assemblies began in December. The first one was at Pittsburg and it was very successful.  Law Enforcement was well received by students and staff and at the end of the assembly six $25.00 VISA cards were drawn for by those who had signed their pledge cards earlier in the day.  
The rest of the school assemblies were scheduled as follows:
Pittsburg 


Wednesday
December 3rd

1100
Northeast / Arma

Friday

December 5th

1430
Southeast / Cherokee
Monday 
December 8th
 
1430
St.Marys / Colgan

Wednesday 
December 10th 
1300
Frontenac


Monday 
December 15th 
1210
Girard



Wednesday 
December 17th 
0800
The program is having a large impact across the community.  Each month, 1,875 pledge cards are needed for all of the schools, meaning that the same numbers of students are pledging to buckle up.

